


General Guidelines for Social Inclusion Learning Forum Applications

Credibility of your organisation
Remember your are submitting a proposal to implement an action, which supports those experiencing Social Exclusion. You need to  demonstrate that your organisation has the capacity to engage a Social Excluded group/s and to work with target group on a specific action. It is therefore important to detail your organisations track record in delivery of programmes and in working in partnership with marginalised groups. Achievements in engaging target groups in the past, relationships developed and staff/volunteer expertise are all relevant and should be detailed in your application.
Target Group
Clearly identify target group from list on form. You may choose up to three target groups.
 Research /Do your homework.
Research work already being done in your area, which might meet the need you have identified and in this way avoid duplication.  Alternatively consider how you can add value or compliment the work of other organisations.  By investing in this way you can avoid spending valuable time on a proposal, which would duplicate existing provision.
Consultation
What t kind of consultation approaches do you use to find out about needs of the target group?  How do you get meaningful feedback from groups?
Learning from Practice
What have you learned about effective practice from previous Social Inclusion work? How will your approach differ on this occasion?
Evaluation
Consider ways you might assess the impact of your project action and describe these in your proposal. Even if your project is not totally effective, you can demonstrate that you have learned valuable lessons, which will inform future planning. 
Are there any supports you may need in doing your evaluation?
Collaborative Proposals
Consider submitting a proposal jointly with another organisation e.g. proposal for action for a specific target group, which would be implemented by 2 or more organisations.

Identify Capacity Building Potential
Clearly identify anticipated outcomes.  Pay particular attention to capacity building and social inclusion. How will your proposed action contribute positively to capacity building and social inclusion?  How will the lives of participants be improved in relation to these key areas?
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